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Public Input Forum:
FY 18-19 Biennial Budget



Introductions

e Christopher Bigham, Budget Director
e Brian Gay, Supervising Management Analyst
e Katherine Keough-Jurs, Supervising City Planner

* Ann Marie Kerby, Senior City Planner
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Attachment 6

Agenda

e Purpose of Meeting:
e Budget Strategy
e Overview on recent survey
e Brief educational video on the budget process

e Breakout Exercise: Your City Budget
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Attachment 6

Overall Budget Strategy

 Pass a structurally balanced
budget

 Revenues 2 Expenditures

 Expand the tax base

e Economic Development &
Neighborhood Investment are focal

o ALéQeOK
e Recruit and retain jobs ISIH)({]EIF

 Restructure delivery of
services

e CincyStat Program created in FY 16 CINCINNATI C




Attachment 6

FY 2018-2019 Biennial Budget Process

CBR process kicked off in May and project requests were due September 23rd
Neighborhood Project Suggestions- received over 150

Budget webpage launched

Budget Survey closed September 14, second survey currently up

3 Budget Basics sessions were held in August and September

2 Public Input Forums held in October and November

Budget Basics Video

GOAL: Prepare a report to the City Manager, Mayor, and Council with citizen
feedback as the budget officially begins in January
ClNClNNK’ﬁ@



Attachment 6

Cincinnati Budget Engagement Survey

* Released in August and ended in mid September

* Questions about services, priorities of services, and
engagement strategies

e 288 responses received
e 80% were homeowners

e Majority of the respondents were between 26-55 years
old
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Attachment 6

ides:

Choose 3 (or less) of the most important services that you think the City
provi
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Attachment 6

Are there any services that you feel need improvement or
additional resources?
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Attachment 6

How do you rate the value of services provided by
the City in exchange for the taxes and fees you pay?

M Excellent
1 Good
.1 Poor

L4 No Opinion
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Attachment 6

Please rate your awareness of the City budget:

M Excellent
i Good
L1 Poor

LINone
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Attachment 6
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How would you like to learn about the City budget (mark

all that apply)?

|

Frequent updates

Social media

on the City website updates (Facebook,

Twitter, NextDoor)

Online surveys Short video Informational Other (please
available on City sessionsin specify)
website different areas in
the City
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Attachment 6

Budget Video
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Attachment 6

Instructions: Your City Budget Exercise

* You are a City Council member! Your job is to:

* Review proposed additions and reductions to the
budget

* Work with your fellow City Council members to
discuss and pass a structurally balanced budget
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Attachment 6

Instructions: Your City Budget Exercise

* Introduce yourselves to one another
e Select a Budget and Finance Chair

* On your own, read through the Additions
worksheet and then the Reductions worksheet to
decide if you would add or reduce each item
listed

* These will be passed out — once you are finished
with the additions worksheet, please raise your
hand and we will give you the Reductions

worksheet CINCINNATI @



Attachment 6

Instructions: Your City Budget Exercise

* Once you are done rating the worksheets
individually, discuss the additions and reductions
as a group

e You will receive a Master worksheet for
Additions and Reductions where the Chair will
tally the votes for each item

* Your goal is to develop a motion to pass a
structurally balanced budget by majority vote

e Remember: Disagreement is ok, compromise is
usually necessary, and please give everyone a
chance to speak! c'twfc
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Attachment 6

Instructions: Your City Budget Exercise

e For all of the items (additions and reductions),
please list them on the Final Budget Motion
worksheet

* For Additions, use the letter (i.e. A, B, etc.)
e For Reductions, use the number (i.e,, |, 2, etc.)

e Make sure you list the dollar amounts (positive or
negative)

 Your budget must be structurally balanced

when finished! -
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Attachment 6

Instructions: Your City Budget Exercise

Cincinnati FY 2018-2019 Budget Exercise

Addition Item (A-S) $ Amount Number of Votes Comments Reduction Item (1-23) $ Amount Number of Votes Comments
B 100,000 5 1 80,000 5
D 80,000 4 3 100,000 4
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Attachment 6

Instructions: Your City Budget Exercise

* Important Assumptions:

e City Council can choose a lesser amount from the
list of reductions to reduce

e City Council can choose to increase a line item by
a lesser amount also
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Attachment 6

Thank you!

If you would like to provide additional feedback about the
budget, go to our survey here:
https://www.surveymonkey.com/r/1819budget

Go to the Budget website for more information:
http://www.cincinnati-oh.gov/finance/cincinnati-budget-

engagement/

Please take exit survey before you leave ©
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Attachment 6

Your City Budget Exercise
Purpose:

You are a City Council member and your job is to work with your fellow City Council members to discuss,
deliberate, and pass a structurally balanced budget.

Background & Process:

The City Manager has proposed a structurally balanced budget, but there are additional items that
departments and the community are requesting. Any changes to the budget need to be budget neutral.
In other words, for every increase there needs to be an offsetting decrease.

Instructions:

e After introductions, select a Budget and Finance Chair.

e Take a few minutes to read through the Additions/Reductions worksheets and note whether or
not each item should be changed in the budget.

¢ Discuss the additions and reductions with the group and develop a motion to pass a structurally
balanced budget by majority vote. Disagreement is okay. Compromise is often necessary.

Important Assumptions:

e (City Council can choose a lesser amount to reduce but if it is staff, the full reduction would
occur.

e City Council can choose to increase the amount by a lesser amount but if it adding staff, the full
addition would occur.

® You can come up with other increases or decreases that are not listed on either attachment. For
assistance, please ask City Staff for additional information.
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